
A major water utility with 
a goal to use data to drive 
solutions and decision 
making through greater 
insights into their networks 
and customers.

Altis, alongside the major water 
utility, architected a Cloud 
Data & Advanced Analytics 
Platform capable of supporting 
its business strategy and 
objectives. Altis helped put data 
and analytics at the centre 
of the water utility’s decision 
making.

The Goal
To become a “Data-Driven Organisation”. By leveraging the untapped 
value of their unstructured data, the major water utility wanted to move 
forward from its current state, where business decisions are primarily 
reactive, to proactively making informed business decisions based on their 
data.

Their current data landscape consists of information spread across 
disparate systems, with limited robust data governance to underpin 
accurate, efficient and timely data access and understanding. 

 
Why Altis was chosen
Altis has demonstrable and significant experience in designing and 
implementing large scale modern data and analytics platforms.

Altis also has a deep knowledge and understanding of the water utility 
domain across Australia and New Zealand.

The Solution

Advanced Analytics Platform Architecture 

Altis was engaged in designing a comprehensive architecture for its 
Enterprise Data & Advanced Analytics Platform. 

Altis spoke to key stakeholders from various parts of the organisation to 
understand their pain points in the current data landscape and the future 
opportunities the stakeholders could derive from a new data and analytics 
platform.  

Altis created a robust and scalable modern data architecture to support 
the processing of large volumes of all types of data and the application of 
complex business rules in a scalable manner. The architecture will serve 
as the core foundation for the enablement of effective business insights 
to drive critical decision-making based on a complete, traceable, trusted, 
repeatable, reliable, timely and secure platform.

Data Governance Strategy Framework

In conjunction with the designed data architecture, Altis created a Data 
Governance strategy and framework to underpin governance initiatives’ 
operationalisation. The Data Governance strategy and framework 
will facilitate and ensure that trust in systems, processes and data is 
established, maintained and consistent across the organisation.

Tangible Outcomes

The major water utility now possesses a leading industry-best practice 
Enterprise-Grade Data and Advanced Analytics Platform architecture. 
Underpinned by a best practice Data Governance framework providing 
the foundation and a clear path forward to achieving the business goal of 
becoming a “Data-Driven Organisation”, enabling more significant insights 
into their customers and networks that will facilitate informed decision 
making.

• Data 
• Information
• Analytics
• Outcomes
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Altis is the most 
experienced, vendor-
independent information 
management consultancy 
in Australia and New 
Zealand.

About Altis 

Providing Business Intelligence solutions to a wide range of industries 
since 1998

• Altis has a unique approach to providing clients with efficient 
access to their information and maximising that information’s 
usefulness and profitability. This approach has been proven in 
numerous countries and across business, government and Not for 
Profit sectors.

• Altis partners with acknowledged world experts that provide 
training and direct access to thought leadership in Data 
Warehousing, Data Management, Business Intelligence and 
Analytics.

• Altis attracts and retains the very best people in the industry 
through their exceptional training and people management 
practices, as evidenced by back to back wins in the BRW best 
places to work survey

Established in 1998, Altis Consulting is a 90+ person privately-held 
Australian company offering specialist consulting expertise in all aspects 
of Business Analytics, Business Intelligence, Data Management and Data 
Warehousing. The company’s services include strategy, planning and 
architecture, solution delivery, and managed services.

While the company has experience in almost every industry sector, 
Altis Consulting has particular expertise in utilities, higher education, 
government, transport & logistics, property, financial services and 
healthcare. Clients include Asciano, Sydney Airport, Department of 
Health, Department of Defence, Department of Industry, Innovation 
and Science, Lend Lease, Macquarie Bank, South East Water, Unity 
Water, Independent Liquor Group, Pepper, IAG, Qantas, Uniting and 
Telecom New Zealand.

Altis is also the Australian New Zealand partner for Kimball University 
and Stephen Few - the foremost authorities on data warehousing and 
data visualisation. Altis Consulting has offices in Sydney, Melbourne, 
Canberra, Auckland and London.

Sydney

Level 6 
219 Castlereagh St 
Sydney NSW 2000 

Tel +61 2 9211 1522 
connect@altis.com.au

Melbourne

Level 14 
45 William St 
Melbourne VIC 3000  

Tel +61 3 9913 7100 
connect@altis.com.au

Canberra

Ground Floor 
65 Canberra Ave 
Griffith ACT 2603

Tel +61 2 6262 5422 
connect@altis.com.au

Auckland

Level 6 
152 Quay St  
Auckland NZ 1010

Tel +64 9 369 1910 
connect@altis.co.nz

London

1 London Bridge St 
London UK 
SE1 9GF

Tel +44 7704 957 438 
connect@altisglobal.co.uk

Call Altis today to find out how we can help maximise your business performance. 
Visit www.altis.com.au
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