
To compete and grow 
sustainable advantage, 
organisations need 
trustworthy Insight derived 
from data.

The challenge is how to do 
this quickly and effectively, 
especially with every vendor 
claiming they are the “Silver 
Bullet.”

3 weeks to an outcome 

If you work for a company or department that lacks trained and 
experienced Data Scientists then, your first project will take this 
long. The secret is that the cool algorithms of predictive analytics 
and machine learning only take a few days to apply, train and test. 
The majority of time in your first project will be spent sourcing and 
preparing the data. At the end you will also need a couple of days to 
build the story so that non-statisticians (most of us) understand the 
answer. 

On a positive note, it gets quicker from there. 

Why Altis? 

First, we can bring the question. Often companies don’t know where 
to start because they don’t know what question to ask that AI can 
solve.  Through our deep industry experience, Altis has consultants 
who understand your business or functional role. As a result, we can 
help workshop the first question or skip ahead and use one of our 
questions. For reference, we can do the customer and marketing 
questions, but we love the challenge of finding financial returns via 
supply chain improvements, asset maintenance optimisation and 
finance augmentation.   

Second, we have both Data Scientists and Data Engineers. The 
Data Scientists identify the question, the appropriate algorithms, 
and define the data sets. The Data Engineers prepare the data and 
are passionate about productionising the outcome for continuous 
improvement.  Often the Data Engineers are pretty good with the 
algorithms based upon experiences, but have not been formally 
trained in statistics.  

Third, we believe in cheap iterations. Don’t get caught up in choosing 
the perfect tool.  Your first project will be done with cost effective 
tools and as we deliver further short and sharp projects, we will 
define the right mix of tools that will work best for you based upon 
architecture constraints, use cases and price. Remember your first 
project is about getting a quick win and building momentum.

Lastly and most importantly, JUST GET STARTED. AI pilots cost 
between $25,000 and $40,000 and and typically the cost reduces 
on subsequent projects, as data sets become known and domain 
knowledge increases.

You are just three weeks away from improving your organisation and 
beginning your AI journey.

• Data
• Information
• Analytics
• Outcomes

AI: 3 weeks and you 
are improving your 
organisation



Whether your challenge is 
big data, analytics or data 
warehousing in the cloud or 
on-premise, talk to us so we 
can better understand your 
situation and share our relevant 
experiences. More importantly, 
we can introduce you to one 
of our clients who has faced a 
similar situation or challenge and 
they can share how Altis helped 
them deliver a tangible business 
outcome. 

Our referenceable outcomes 
are underpinned by best-
practice methodologies. From 
Advisory, to Delivery, to 
Managed Services, Altis will 
be your trusted partner to 
ensure expectations, objectives 
and business outcomes are 
successfully delivered.

Data 

Whether you are looking to build 
a streaming platform or enhance 
your existing data platforms, 
we have a variety of models and 
jump start kits to accelerate your 
use of data. 

Information 

Through partnerships with 
industry leaders and our 
extensive experience, we have 
the expertise to recommend 
and implement solutions, that 
will deliver an engaging user 
experience for your information 
consumers. 

Analytics 

Our experienced data scientists 
use the latest analytics 
methodologies and techniques to 
discover patterns and insights in 
your data, delivering impactful 
evidence-based business advice. 
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Call Altis today to find out how we can help maximise your business performance. 
Visit www.altis.com.au

“ Since 1998 we have been 
helping clients realise 
the value of their data, 
and as a result, offer an 
unrivalled breadth and 
depth of experience.”

Advisory

Delivery

Managed
Services

 

 

Self -Service

Dashboards

Reporting

Visualisation

Geospatial 

Machine Learning

Predictive

Discovery

Prescriptive

Story Telling

Big Data

Cloud

Data Virtualisation

IoT

Data Warehouse

Data Information OutcomesAnalytics

Automation

Agility 

Empowerment

Data Governance & Program Management

Connecting with Courage, Heart & Insight
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